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Apologies for absence were received from Gaynor Houghton-Jones and Stuart Miller. 
Basil Tyson, Forum Chair, opened the meeting. 

1. 
Matters arising from report of previous meeting

HHJ Samuels referred to section 10 of the minutes of the meeting and asked what progress had been made with briefing on bail accommodation support service.  Geraldine Gavin advised that London Probation was dealing with this. 
2.
The Conduct of Forum Business and Communications Issues (Basil Tyson)
Basil Tyson expressed a wish to optimise meetings through less time presenting written reports and more on discussion.  Reports will be sent out with the agenda. 
Paul Davies explained that it is intended to send out a highlight report of the meeting for wide circulation to sentencers in place of the current detailed report of the meeting.  The new document will invite comment and will be a focus for the business of the Forum.  Formal minutes will exist as a record of the meeting taking place but will be brief.
4.
Chief Officer’s Overview (David Scott)
Inspections Reports (OMI)

David Scott reported that the field work had concluded and a provisional report received. The feedback described the organisation as having a clear sense of momentum and direction and managers and staff were described as positive and committed. 

The areas given commendation included pre-sentence reports and enforcement where a noticeable shift in improvement was reported. The areas for improvement included assessment of individual management. 

National Audit Report

This highlights the fact there is no model for assessing probation service capacity – sharper measures are needed. 

New Agency for Prisons and Probation
David Scott explained that it is still unclear what implications this restructuring would have in terms of accountability, but he felt confident it will ensure enhanced transparency and clarity.  
Prison Population 

David Scott reported that £40m has been allocated to the Probation Service nationally to develop Interventions and Programmes.  This must involve sentencers. 

Geraldine Gavin explained that £6-7m will be apportioned to London, but warned that stringent expectations exist in relation to performance and allocation.  . 

Courts Liaison 

In recognising the importance of ongoing court and probation liaison, there was a discussing about the approach to be taken.  It was noted that there is no longer a statutory requirement to have Probation Liaison Committees and it was agreed that a bench-by-bench approach should be adopted.  It would not be desirable to resurrect what was there before and local, individual needs must be catered for.  
Clive Lewisohn informed the Forum of a Foundation Training company which operates by contacting people in prison about to be released to prepare for working life by providing training and contacts.  The company has expressed a wish to work closely with London Probation Board and would welcome a visit from the Forum at their Islington-based office.  This was acknowledges by the Forum and David Scott agreed to investigate further. 
5. 
Magistrates Court Services (Sara Robinson)
The Chair invited any comments or questions on Sara Robinson’s report.
SR also reported on the success of the recent South West Magistrates Association event and informed the Forum that frustration has been expressed in relation to access to courts.
8. 
Presentation and Discussion “Enforcement” (Michael Terry)

MT outlined the 10 work areas of the Improvement and Enforcement structure:-

· End to End Improvement of Performance Target 

MT outlined the initiative for Community Penalties, setting out the aim to deliver an average of 35 days from breach to resolution.  This is to be achieved through holding Offender Managers to account for submitting case files to the probation prosecutor office within 8 days of relevant unacceptable breach.  Probation Prosecutors then need to have the case listed for hearing in Court within 20 days. 

· National Standards 10 day target - MT advised that the National Standards 10 day target is being monitored on a monthly basis and action taken to address issues hindering the process. 

· Community Penalty Breach Warrants - 8,000 outstanding warrants held by LP have been scanned and put onto an electronic system.  Systematic risk assessments are due to take place.

· Probation Prosecutors - Probation Prosecutors have been brought in to a single line management structure for the first time.

· Representation of Enforcement on LCJB - MT attends monthly performance meetings and is contributing to the accurate reporting of performance data. 

· Improvement of External Relations

· Improvement of Internal Communications

· Enforcement Tracker

· Offender Management Inspection

· Quality Assurance

MT informed the Forum that LP spent approximately £350,000 on Counsels’ fees for the year 2007/08.  He invited the Forum’s comments on the Crown Court breaches, asking what proportion of cases are retained by the Crown Court and if there was scope for some of these to be remitted to the Magistrates Court for sentencing in breach cases.  HHJ Samuels informed the Forum that following the CJA 2003, it is possible for LP to negotiate with residing judges to be given rights of audience instead of instructing Counsel. 

Michael Terry also invited the Forum’s comments on the recent publication of the National Audit Office report which indicated that a number of offenders had forgotten or failed to attend and breach action had not been initiated. Having reviewed the cases involved, it was apparent that all offenders had contacted their Offender Managers and the reasons given for the absences had been considered acceptable.  A discussion ensued on the topic of discretion afforded to Offender Managers in considering reasons provided for missed appointments. The Forum expressed diverse views on this. 

The issue of late submission of evidence for breach was also discussed and the Forum took the view that the time for offenders to respond must be dealt with on a case by case basis. 

9. 
Discussion “Unpaid Work – Are Probation Reports Always Necessary?” (Basil Tyson)

Hilary Harwood reported on an increase in same day oral reports. In 75% of breach cases, people do not get beyond the first appointment. This calls for some form of assessment as it is important to filter the people who never show up at all.  Half of the Unpaid Work Orders are oral reports. 

The position of London Probation is that it considered it essential that before an Unpaid Work requirement is imposed by a court, a professional assessment should be undertaken by probation staff to consider the suitability and motivation of the offender and to address any other issues which could affect the viability of such a sentence.   This position is necessary to minimise the number of Unpaid Work requirements that are made where the offender fails to co-operate from the start of the order, resulting in enforcement proceedings. 

Forum members indicated their support for this position.

6.  
Crown Court Services (Mary McFeely)

The Chair invited any comments or questions on Mary McFeely’s report.

7.  
Performance Briefing Update (Geraldine Gavin)

The Chair invited any comments or questions on Geraldine Gavin’s report.

10. 
Any other Business

Jo Burchell announced details of an open forum to be held on 15 April at Great Peter Street between 16:30 and 19:00. . 
11.
Future Business 

· Foreign Nationals

· The future delivery of Integrated Domestic Abuse Programmes

· Resources for Oral Reports

· Developing PLCs

· Joint Training –Magistrates and Probation

12.
Dates of Future Meetings 


10 June 2008

16 September 2008 


09 December 2008 


24 March 2009 

Future agenda items: 

Suggestions were invited. A discussion about new sentencing guidelines was proposed. 

Signed……………………………………    Dated……………………………

             Basil Tyson, Chair
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