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Apologies for absence were received from David Newman, Gaynor Houghton-Jones, John Samuels, Tony Hazeldine, Chitra Karve 

Basil Tyson, Forum Chair, opened the meeting. 

1. 
Matters arising from report of previous meeting

There were no matters to be revisited. 

2. 
Declaration of Interests

There were no interests declared. 

3.
Chief Officer’s Overview (David Scott)

Three-Year Strategy 

A three-year strategy has been produced to be approved by the Board in January 2008. 

The strategy consists of: 

· 4 main strategic aims

· 7 priorities

Out of the seven priorities, David Scott highlighted the focus on ‘Public Protection’ and ‘Service to Courts and the Parole Board’, stressing that it must be timely and measurably improving in quality. 

A first draft will be made available on Monday 17 December 2007 for consultation with stakeholders. David Scott invited the Forum’s opinion on whether to make the draft available to its members for input and comments. 

Meeting with Bench Chairs 

David Scott spoke about his recent meeting with the Court Bench Chairs.  Drawing from that meeting, he had invited questions and a range of comments were made by the Chairs:

Issue of language

‘What is appropriate language for reports?’  Opinions seemed divided as to whether the language currently adopted was suitable or not, highlighting the issue which must be revisited in the future. 

London Probation Re-Design

Some concerns were raised that the re-design might lead to poor performance.  The Bench Chairs were advised that there exists a full commitment to the highest performance possible. 

Technical problems: access to programmes. 

There is a desire for more evidence of the impact of the work performed. 

It was requested and agreed at the Forum that copies of 15 questions put to David Scott at the meeting would be circulated to the Forum. 

4.
Presentation on Unpaid Work (Andrew Hillas)

Development

There has been an increase in professionalism during the past 18 months and the Payback Scheme is very successful.   The scheme allows Local Authorities to identify what they want through the police. The focus of the project has been to help people feel safer by improving the area.  Examples include:

· Restoration of alleyways formerly occupied by drug-users (Brent); and

· Restoration of school playgrounds (Islington)

Positive media coverage has also been received, e.g. Lord Hunt’s visit and voluntary participation in offender work was commented on as very successful. 

Trends

There has been an increase in:

· Orders

A 22% projected increase since 2005/2006

· Average length of Orders

From 100 hours in 2005/2006 to 118 hours 2007/2008 

· Orders completed 

From 6874 for 2005/2006 to 7832 projected for 2007/2008

· Hours worked 

There is a projected 24% increase 

· Enforcement 

33% of cases enforced in 1-6 months (2007/2008), compared to 26% in 

2006/2007 

Andrew Hillas commented on a correlation with increase in number of same day reports or oral reports; in 25% of same day reports, the UPW requirements do not get beyond the initial assessment stage. There is a need to assess motivation as part of suitability for unpaid work.

There are three categories of offenders where unpaid work is less likely to be completed:

1. Offenders who have committed breaches in the past

2. Offenders with mental health problems

3. Offenders towards the lower end of the scale

Members of the Forum raised the following issues: 

Whether the sentences are rigorous enough for the breaches in terms of enforcement?

Enforcement is rigorous and appropriate to the breaches.  It was also recognised that curfews are not commonly used in London. 

How to deal with offenders turning up for the first appointment when there is no work available, and then failing to turn up to subsequent appointments

The Forum was advised that more supervisors have been hired. The targets of interviewing within 5 working days and commencing work within 2 weeks are taken very seriously. 

London Probation as a starting point wants to give offenders a second chance.  It was also recognised that the main problem lies with a category who neither repeatedly breach or have fully legitimate reasons for failing to attend. 

How to deal with people not able to work, because of lack of childcare, or people in need of translators

Andrew Hillas agreed that this is a problem to consider and that part of the problem is limited resources.   

5. 
Magistrates Court Services (Sara Robinson)

Performance

London Probation continues to improve its performance against the London Criminal Justice Board joint targets. 

London Probation undertook to review the reasons for the difficulties in meeting the 15 day target from the London Criminal Justice Board.  A report was submitted to the Performance Board highlighting that the majority of failures to reach targets were due to the fact that the Court had adjourned the case for longer than 15 days.  In most instances there existed a legitimate reason not linked to the Probation, e.g. additional time required for a psychiatric report.  In light of this information, LCJB recognised that the set target may not be reached and are satisfied with the Probation’s performance levels. 

Sara Robinson briefly commented on the statistics that the Forum had been provided with, noting that October shows great improvements with respect to “same day” and “1 to 5 days”. 

The issue was raised in relation to dissemination of the statistics.  The Forum was informed that LCJB will be circulating the data. 

Current Initiatives Update

Camberwell Green Magistrates Court Model Borough Pilot 

The Forum was provided with a copy of a report prepared by Mary McGowan, Model Borough Programme Manager, on the Southwark Pathfinder Project. 

The London Probation Model Borough Pathfinder Project commissioned the Centre for Public Innovation (CPI) to work with Southwark LP court staff to achieve a more innovative and collaborative approach to working with sentencers and other key court staff, and to explore the possibilities of incorporating an outcome focused approach to improve service delivery. 

An innovations workshop led to a number of ideas, of which the following were selected to be progressed:

· Development of a 'Court Fast Track Unpaid Work' assessment template 

· Development of 'Exclusion for Home Curfew order' assessment template

· Court Report Writing customer feedback form

Prototypes of these three new templates were launched on 6/8 provisionally for a six-week period, ending 14/09.  The impact has been reviewed with staff and sentencers, and the key finding was that the templates were not very helpful in expediting or improving the process and there was some indication that increased availability of appropriate court staff to undertake Oral Reports would meet the need to speed up sentencing and provide an adequate assessment.

The Court Report writing customer feedback form was well responded to 

A total of 45 forms were completed during the period 6th August to 14th September 

Table A            Overall results for all 35 reports

	
	Poor
	Satisfactory
	Good
	Excellent
	Totals

	Timeliness
	2

6%
	10

29%
	12

34%
	11

31%
	35

100%

	Content
	3

9%
	6

17%
	20

57%
	6

17%
	35

100%

	‘Readability’
	2

6%
	8

23%
	18

51%
	7

20%
	35

100%

	Analysis
	5

14%
	9

26%
	14

40%


	7

20%
	35

100%

	Proposals
	5

14%
	7

20%
	15

44%
	7

20%
	34

100% *


· Overall, most reports (86%) obtained satisfactory or better ratings from the Magistrates. 

· The analysis and proposals categories did the least well with 14% of reports (10) getting a poor rating. 

· Content and readability were categories where reports did particularly well with 74% and 71% respectively getting good or excellent ratings

Improvements to the form have also been identified.  Additionally, one of the key changes encouraged through the workshop was the more direct involvement of all staff in developing ideas as possible solutions to 'problem areas of performance', and to engage in more dialogue with court staff to promote a shared perspective on how solutions could be found.  

There are number of indicators which already suggest benefits to the organisation as a result of improved dialogue.

Improving relationships with sentencers through increased collaboration that has resulted in; 

· An increased awareness of the appropriateness of requests for reports 

· Improved shared access to court equipment 

· Current discussions about a change of LP court team location adjacent to the courts - the LP Court staff are located on the 4th floor and the courts are on the 1st floor which creates significant delays in responding to requests for information etc)

Recommendations:

1. Continue to issue sentencer satisfaction forms locally on a quarterly basis during the 6 week period preceding PLC meetings

2. Maximise the use of Oral reports across London when Unpaid Work and Curfew Requirements are being considered.

3. Build on improving dialogue through a series of facilitated action learning sets held with a small group of Court & LP staff to surface innovations and explore together ways of improving delivery

Joe Burchell gave praise to the efforts made in Southwark and Lambeth. 

Sentencers Seminar

A Sentencers Seminar is due to take place on 12 December 2007, chaired by Daphne Wickham, Deputy Chief District Judge. 

The event will include briefings from Julie Dent (London Probation Chair), David Scott (Chief Officer) and Steve Murphy (Regional Offender Manager). There will also be presentations and discussion around core probation interventions including unpaid work, Integrated Domestic Abuse Programme and enforcement. There will be an opportunity to discuss sentencers’ views on the priorities regarding information in reports. 

6.  
Crown Court Services (Mary McFeely)

Performance:

London Probation delivers 95% of the reports requested by the Crown Courts.  The late arrival of reports is improving but is still unsatisfactory, 95% being a one percent drop.  Ongoing attention has been given to the difficulties Judges face regarding the late arrival of reports.  Significant improvements have however been made at Snaresbrook Crown Court. Court SPOs have been asked to apply the systems used at Snaresbrook to track the timeliness of reports through the system. 

FDR delivery at Crown Court

As mentioned at the last PCF, London Probation is promoting the increased use of Fast Delivery Reports at Crown Courts to speed up the sentencing process in appropriate cases and to ensure that appropriate levels of resources are deployed to address demand levels.  In September 2007, Probation completed 47 of 551 reports as a Fast Delivery or Oral Report (8.5%). We wish to see a steady increase in this figure in appropriate cases.  This, in turn, should impact on the length of time people spend on remand in custody, awaiting reports. 

Judges Seminar

The Judge’s Seminar took place on 10 October 2007. London Probation Communications Department will contact those who attend to seek feedback on the event.  Some judges have requested an opportunity to explore the “guns, gangs and knives” agenda, which was especially praised 

Also mentioned at the seminar was that Resident Judges will be asked in the New Year to join a small group to work on the future of Crown Court PSRs. 

7.  
Performance Briefing Update (Geraldine Gavin)

Geraldine Gavin commented on the IPPF chart provided to the Forum, a national assessment. 

London is improving its overall performance.  Interventions had shifted in overall performance since the last assessment from red, to amber.  It will however take time to turn the overall performance under national standards around and a minimum of 18 months was quoted. 

Geraldine Gavin also informed the Forum that she had raised a question to the people preparing the report in relation to Public Protection: whilst 92-93% is achieved target = 90%. The matter is pending a response. 

There will be a detailed inspection by the Probation Inspectorate commencing 03 March 2008 of the New Offender Management Model and preparations are currently under way for this. 

Sickness absence has been reduced by 2.8%.  Geraldine assured the Forum that much effort is being invested in reaching the target of 9%. 

Sara Robinson informed the Forum that questionnaires would be sent out directly to courts next year. 

8. 
Woman Offenders’ Strategy Report (Chitra Karve)

The report was provided to the Forum in advance of the meeting. The Chair invited comments but none were raised. 

9. 
The Role of the Forum (Basil Tyson)

Basil Tyson introduced a discussion about the dissemination of information from the Forum. He invited the Forum to comment on what information should be promulgated to stakeholders and interested parties. 

An open discussion ensued and the following suggestions were made: 

· That the BLM, Magistrates, Probation Liaison Committees and Area Judicial Forums should be sent information;

· That the key points, conclusions and decisions of the Forum should be consolidated into one short summary of one side of A4;

· That the intranet/internet be used for more in-depth information; and 

· That at the end of each meeting, the Forum agrees on key points for promulgation. 

It was noted that the performances of PLCs are very varied. Sara Robinson suggested that the NE Region Forum be used as pilot for feedback, requirements and communication. 

David Scott proposed investment in communications and that someone should be appointed to promulgate the message of the Forum. A declaration of the actions of the meeting could then be made available within a week of its conclusion.  Arrangements will be made to implement this for future meetings 

10. 
Any other Business

Briefing on Bail Accommodation Support Service/Home Detention Curfew London 

1. The Prime Minister Delivery Unit has been undertaking review directly for the Prime Minister.  The PMS Senior Secretary is reviewing it.  The PMDU are still retaining an interest with a view to the next development.

2. There are to be 5 delivery models:-

a. A court based Bail Information Officer on a first appearance scheme

b. Some areas have BIO in court.

c. Some second appearance

d. A mixture of both

e. A single second appearance scheme.

.

PDMU Task Force is still working on the scheme.

London Probation
1. Currently have a second appearance scheme and await the out come of the PDMU task force.

2. There are some 30 prisoners HDC and Bail in the scheme.

3. The number of available beds has increased 39 properties and 129 bed spaces.

Future agenda items: 

Suggestions were invited. A discussion about New Sentencing Guidelines was proposed. 

Report approved by the Chair, Basil Tyson

______________________________
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