






Objective Outcome/expected Target Date Supports
outcome for delivery Strategic

Objectives

Achieve R4E for selected North and South Recognised for By 31.12.08. 4, 5, 7, 8
Clusters. Excellence Award for Subject to monthly

one Cluster in North reviews by
and one Cluster in Organisation
South. Development

Programme Board.

Complete post OMI Project. Implementation of all Subject to monthly 1, 2, 3, 4,
recommendations reviews by 5, 6, 8
made in the March Organisation
2008 OMI. Development

Programme Board.

Complete PIR for ViSOR project. Post Implementation By 30.6.08. 1, 5, 6
Review of VISOR
project.

Initiate and manage Virtual Courts project. Implementation of By 31.12.08. 1, 2, 3, 4, 8
video conferencing
service between two
London Courts and
multiple London Police
premises.

Initiate and manage Enforcement project. Focused improvement Subject to monthly 3, 5, 6
on enforcement reviews by
process. Organisational

Development
Programme Board.

Interventions Management Progress Plan

Objective Outcome/expected Target Date Supports
outcome for delivery Strategic

Objectives

Meet National Standards for Interventions. Meet National Incremental 1, 3, 4, 5,
Standards for improvement 6, 8
Interventions in both throughout the year.
delivery and recording.

Complete Interventions Excellence Implementation a By 31.12.08. 4, 5, 7, 8
Programme. range of

improvements resulting
from the 2007 R4E
award.

Business Plan 2008-09 30



Objective Outcome/expected Target Date Supports
outcome for delivery Strategic

Objectives

Support OLASS re-tendering. Provide support for the Throughout the year 3, 4, 5, 8
re-tendering of OLASS in preparation for
and Strategic IAG new contract from
Provision. 31.7.09.

Implement LCJB/LP London Domestic Implementation of By 31.12.08. 4, 5, 8
Abuse Project. Domestic Abuse project

in partnership with
LCJB.

Implement OBPs Innovative projects - Implementation of By 30.6.08. 4, 5, 8
Caring Dads and Structured Supervision Caring Dads and
Programme. Structured Supervision

Programme.

Initiate and manage Butler Trust Implementation of By 30.9.08. 4, 5, 8
Developmental Project - from Unpaid ‘Unpaid Work to Paid
Work to Paid Work. Work Project’.

Initiate and manage NOMS' Support for NOMS’ Throughout the year. 4, 5, 8
Mayoral Project Mayoral Project

Initiate and manage National Planet Support for National Throughout the year. 4, 5, 8
Payback - UPW Green initiatives. Planet Payback Project.

Provide active support for Safer School Support for TfL’s Safer Throughout the year. 4, 5, 8
Routes/UPW (with TfL). School Routes Unpaid

Work Project.

Provide active support for Capital Support for Capital Throughout the year. 4, 5, 8
Standards Clean Up (Encams/UPW). Standards Clean Up

Project.

Initiate and manage Kelley House project. Implementation of By 30.6.08. 4, 5, 8
Kelley House Project.
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Corporate Services Progress Plan

Objective Outcome/expected Target Date Supports
outcome for delivery Strategic

Objectives

Implement Performance Management Incremental Throughout the year. 1, 2, 3, 4,
Project. improvement in staff Subject to monthly 5, 6, 7, 8

capability and reviews by
performance. Organisation

Development
Programme Board.

Manage Sickness Absence Project. Incremental reduction Throughout the year. 1, 2, 3, 4,
in sickness absence. Subject to monthly 5, 6, 7, 8

reviews by
Organisation
Development
Programme Board.

Implement ‘Self- managed teams’ Pilot project to develop Review by 31.12.08. 1, 2, 3, 4,
pilot project. self-managed 5, 6, 7, 8

operational teams.

Implement London Net. Web enabled IT By 31.12. 08. 4, 6, 7, 8
infrastructure to
support all non-
operational applications.

Develop Inactive File Management System. Implementation of pan- By 30.9. 08. 1, 2, 3, 4, 8
London electronic
delivery of inactive files.

Procure commercial development Consultancy advice Review completed 8
consultancy service. service to support the by 30.6. 08

development of income
generation through the
marketing of in-house
services.

Implement and manage User Forum. Establishment and First forum to have 4, 5, 8
delivery of regular forum met by 30.6.08.
to capture service
users’ views and Regular forums
influence services. throughout year.

Implement and manage Staff Forum. Establishment and 6 Forums per annum. 1, 2, 3, 4,
delivery of regular forum 5, 6, 7, 8
to capture staff views
and influence services.
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Corporate Services Progress Plan

Objective Outcome/expected Target Date Supports
outcome for delivery Strategic

Objectives

Initiate and manage a programme of Programme of Regular events and 4, 5, 8
community engagement. community contact throughout

engagement to the year.
increase public
confidence.

Achieve Trust Status. Establishment of By 31.3.09. 1, 2, 3, 4,
London Probation as 5, 6, 7, 8
a Trust.

Demonstrate Corporate Social Roll-out of recycling By 30.9.08. 4, 7, 8
Responsibility. services throughout

London.

Provide opportunities for the Third Sector Innovative ways of Throughout the year. 1, 2, 3, 4,
to engage with LP to support service protecting the public 5, 6, 8
delivery. and reducing

re-offending.
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Revenue Budget 2008/09 – Summary

London Probation is mainly funded by NOMS. The following table provides a summary of
London Probation’s resource and budget allocation for 2008/09.

Resource Allocation Amount £m Proportion of Total

Main Resource Allocation 125.6 81.9

Special Metropolitan Areas Allocation 1.6 1.1

Training Consortium 9.2 6.0

Approved Premises 6.0 3.9

Performance Bonus Scheme 1.2 0.8

Income Generation 9.7 6.3

Total 153.3

Description of Cost Amount £m Proportion of Total

Staff Costs 118.3 77.2

Premises Recharge 10.8 7.1

Transport Costs 2.5 1.6

Supplies and Services 7.4 4.8

Third Party Payments 12.0 7.8

Other Running Expenses 2.3 1.5

Total 153.3

Total Net Surplus / (Deficit) 0
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Appendix 1 – Glossary

LCJB
London Criminal Justice Board. The LCJB coordinates the delivery
of London’s criminal justice service and brings together the following
London agencies: the Metropolitan Police, Crown Prosecution Service,
Her Majesty’s Courts Service, London Probation, Youth Offending
Teams, Prison Service, and Victim Support. London. The aim is to
work together to co-ordinate activity and share responsibility for
delivering a quicker, simpler, safer and supportive criminal justice
service in London.

MAPPA
Multi Agency Public Protection Arrangements. The lead responsibility
to manage offenders who may pose a risk to the public is shared by
police, prison and probation services. Other key agencies have a duty
to co-operate.

OASys
Offender Assessment System. OASys is used by Prisons and
Probation to measure the risks and needs of offenders. OASys
measures how likely an offender is to re-offend and what risk they
pose. It also identifies what problems are linked to their offending,
and what action is required to reduce any re-offending.

ViSOR
Violent and Sex Offender Register. A secure database enabling
prison, prison and probation services to share information on violent
offenders and sex offenders. This contributes to effective risk
assessment and management of these offenders, so enhancing
public protection.

ATR Alcohol Treatment Requirement
CDRP Crime and Disorder Reduction Partnerships
DIP Drug Interventions Programme
DOM Director of Offender Management
DRR Drug Rehabilitation Requirement
IAG Individual Assisted Guidance
LAA Local Area Agreements
LSC Learning and Skills Council
MoJ Ministry of Justice
OBP Offending Behaviour Programmes
OLASS Offender Learning and Skills Service
OM Offender Management
OMI Offender Management Inspection
PPO Prolific and other Priority Offenders
R4E Recognised for Excellence
RiC Remand in Custody
SLA Service Level Agreement
UPW Unpaid Work
YOT Youth Offending Team
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Internal Stakeholders
Chief Officer
London Probation Board
Staff
Trade Unions

External Stakeholders
Crown Prosecution Service
Government Office for London
Her Majesty’s Courts Service - London
Her Majesty’s Inspectorate of Probation
Her Majesty’s Prisons - London
Improvement and Development Manager (London and South East England), National Probation Service
Learning and Skills Council
London Councils
London Community Safety Partnership
London Criminal Justice Board
Metropolitan Police
National Probation Service – National Director
National Treatment Agency
Parole Board
Probation Boards Association
Probation and Courts Forum (London)
Director of Offender Management
Youth Justice Board

Appendix 2 –
Internal & External Stakeholders Consulted



Appendix 3 – London Probation Board

Caroline Corby
Caroline is currently a magistrate, school governor and an active community
participant in her local area. She was a local councillor. She worked in investment
banking for six years. She has considerable experience in financial turn around and
start-ups. She has experience of being a board member both in local authorities and
the private sector.

Julie Dent CBE (Chair)
Julie Dent worked in the NHS in London for 22 years. She was Chief Executive of
South West London Strategic Health Authority (SWLSHA) and had pan London
responsibility for mental health, prison health, emergency planning and leadership
development. She was a member of the Department of Health programme board for
workforce and chaired the European Working Time Directive 2009 Steering Group.

David Scott - Chief Officer
David Scott was appointed as the Chief Officer for London Probation in April 2005.
David is the London Criminal Justice Board Lead on Confidence, responsible for
driving forward the Board’s continued commitment to improve public confidence in the
capital’s criminal justice service (CJS). A key area is building on the dialogue already
established with the public of London, particularly those from Black and Minority
Ethnic communities. David is also the first Chair of the national Association of Chief
Executives and Chief Officers of Probation (ACECOP) which was formed in 2008.

Boyega Ogundere
Boyega joined a major supermarket as a graduate entrant and is currently a Duty
Manager. He has strong financial skills and a real understanding of performance
management to get results

HH Judge William Kennedy – continuing Board member
Judge Kennedy was appointed Circuit Judge in April 2001. He sits at Snaresbrook
Crown Court and works solely on crime matters. He is appointed by the Lord
Chancellor as our judicial member.

Emma Mandley MBE – continuing Board Member
Emma worked for London Weekend Television in various management roles from
1980 to 2002, lastly as Director of Regional Affairs. She is a Board Director for the
education charity Midi Music, which trains disadvantaged young people in music skills,
as well as for Albert & Friends Instant Circus, which teaches circus skills to children.
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Dolores Currie
Dolores is currently General Manager, Commercial Operations, BT Wholesale. She has
excellent commercial, project and bid management experience. Dolores was formerly
Chair of Camden Young Women’s Centre, a charity which provided youth services for
young women in Camden. She is a trustee at the Brandon Centre and Chair of
Islington Panthers Basketball Club, a voluntary organisation, which supports
basketball at grass roots level for young men and women in the local community.

David Newman
David is a qualified accountant and a magistrate. He worked in the private sector,
starting in one of the large accountancy firms working his way up to eventually being a
finance director and latterly the managing director for a large international business.

Philippa Drew CB
Philippa was a career civil servant with considerable experience at Director level in a
number of government departments, including the Home Office and Foreign Office.
She has substantial knowledge of the criminal justice system and the working of
central government.

Carol Butler
Carol Butler is currently the Treasurer of London Community Cricket Association
(LCCA), a voluntary organisation. Her past experience includes commercial, voluntary
and public sector. She is a former Director of Human Resources with the Richmond
Fellowship.

Basil Tyson
Basil is currently working in the Business Banking Division for Bank of Scotland. He
has excellent analytical and commercial experience. He understands the complexities
of business planning and financial modelling. He is also a magistrate, a member of the
Magistrate Advisory committee, a member of the Independent Monitoring Board at
Feltham Young Offenders institute and an Employment Tribunal Lay Member in Central
London.
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Appendix 4 – Operational Senior Management Str
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Geraldine Gavin
Chief Operations Officer

David Scott
Chief Officer for London

Chitra Karvé
Director of Equality

and Diversity

Cheryl Deane
North

Roger Picard
South

Paul Scarborough
Interventions

Phil Drury
Director of

Human Resources

Stephen Moran
Director of

Business Solutions

Pauline Swash-Wallbank
Director of Finance,

Facilities & ICT

Nigel Austen
Unpaid Work South
Employment & Skills

Andrew Hillas
Unpaid Work North

Community Payback

Ilid Davies
Approved Premises

Prisons

Gary Atherton
ACO Cluster 1

Hackney, Tower Hamlets

Carina Heckroodt
ACO Cluster 2

Barking, Dagenham/
Havering, Newham

Kate Gilbert
Partnerships, Housing,
Mental Health, Victims,

Substance Abuse

Kuljit Sandhu
Offending Behaviour
Programmes - South

Charles Hayward
Offending Behaviour
Programmes - North

Executive Leadership Team (ELT)

Interventions ACOs

Performance & Quality Managers (PQMs)

Assistant Chief Officers –

Maria Galovics
ACO Cluster 7

Hounslow,
Kingston/Richmond

Will Jones, ACO Cluster 8
Hammersmith/Fulham,
Kensington/Chelsea,

Westminster

Assistant Chief Officers –
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Hillingdon

Harrow

Ealing

H
am

m
ersm

ith

Southw
ark

K
ensington

Lam
beth

Islington

Westminster

Hackney

Hounslow

Richmond
Wandsworth

Lewisham

Bromley

Greenwich

Bexley

Croydon

Merton

SuttonKin
gs

to
n

Brent Camden

City

Barnet

Enfield

Waltham
Forest

Tower
Hamlets

Barking &
Dagenham

Haringey

Redbridge
Havering

Newham
CLUSTER 1 CLUSTER 2

CLUSTER 3

CLUSTER 4

CLUSTER 5
CLUSTER 6

CLUSTER 7

C
LU

S
TE

R
10

CLUSTER 11

CLUSTER 12

CLUSTER 9

CLUSTER 8

Adrian Smith

Paul Davies
Head of Corporate

Governance & Legal
Services

Malcolm Jenkin
Director London North,

Public Protection &
Resettlement

Hilary Harwood
Director of Interventions

& Enforcement

Mary McFeely
Director London South,

& Courts

Mary Pilgrim
ACO Cluster 3

Haringey,
Waltham Forest/Redbridge

Donna Charles Vincent
ACO Cluster 4

Barnet/Enfield, Brent

Adam Kerr
ACO Cluster 5

Camden/Islington

Marcia Whyte
ACO Cluster 6

Ealing, Harrow, Hillingdon

Current Vacancy
Serious Further Offences

Peter Costello
Special Projects

Sara Robinson
Courts Liaison

Head of Inspection
and Investigations

Functional ACOs
North

Yannik MacKenzie
ACO Cluster 9
Merton/Sutton,

Wandsworth

Hermione Wright
ACO Cluster 10

Lambeth, Southwark

Sean Walker
ACO Cluster 11

Greenwich/Lewisham

Janett Brown
ACO Cluster 12

Bexley/Bromley, Croydon

South
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